NRMCA SUPERVISOR COURSE
in cooperation with Ohio Concrete

Supervising Yourself

Supervising Your Time

Supervising Others













Tuesday, February 4, 2025
9:00 to 12:00
Supervising, managing, & leading Managing your time
12:00 to 1:00
Lunch
1:00 to 5:00
Supervising through conflict DiSC communication styles

Tuesday, February 5, 2025
9:00 to 12:00
Workforce challenges Supervising across generations Supervising with care
12:00 to 1:00
Lunch
1:00 to 4:00
Supervisors tool box Personal development plans

8:00 AM, registration opens, please enjoy coffee with your colleagues
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